
Team Kavod outreach in April  

in Romania and Ukraine  

 

Reports of the tragic events in Ukraine are everywhere in 

the media. Although we are moved by them, they still 

seem to be about a world that is very far away.  

And then all of a sudden, a young mother is standing in front of you, telling you how 

the tiny baby she is holding was born in a cellar in Mariupol, that it was four weeks 

before it saw daylight for the first time, when she was finally able to flee.  

Suddenly these events are close enough to touch. They have become real and 

personal.  

“Our house was bombed, we have nothing left, everything was destroyed.” We heard 

this again and again. What war does, in all of its effects, nobody can grasp - how 

many lives have been snuffed out before their time, how many survivors have been 

materially and psychologically shaken to their core. 

Soon after the war began, a friend of ours came back from the border of Romania 

and Ukraine with some serious concerns. The first wave of refugees had pushed the 

volunteer helpers to their limits and they were already pretty much exhausted. He 

suggested we go and give these volunteers our staple training about combatting 

burnout and secondary traumatization. His suggestion was what got us on the road 

to that border in April. Once we were there, the work we did and the people we met 

resulted in us going into Ukraine as well. With us was Marieke, a colleague from 

Hope, a sister organisation from Heilbronn in Germany. 

We began in Suceava, a city in northeastern Romania, about 40km from the 

Ukrainian border. There we gave the training sessions to different groups of 

volunteers. Ideally they should receive counselling support for the foreseeable future. 

One particularly fraught situation is that of the - mostly very young- Ukrainians who 

have volunteered as translators. They are traumatised themselves by what they have 



been through but their work means they are faced with working through not only their 

own experiences but other people’s, too. This group needs particular support.  

The Romanian anti-trafficking organisation Asociația Free had produced 3000 leaflets 

with information warning about human trafficking. Another job we did was distribute 

these at the various border crossings 

In the Suceava area there are several camps run by churches and other 

organisations. We visited some of these and witnessed the caring way the volunteers 

are treating the people. This caring extends to even welcoming pets people took with 

them as they fled.  

Refugees experience levels of stress most of us have never known. They find 

themselves in a completely new, dreadful situation, in a foreign country, and their 

prospects are unclear and generally depressing. To help reduce this level of stress, 

we went around the camps demonstrating a stabilisation exercise developed from 

trauma therapy. Everyone was open to using the exercise and grateful for the 

measure of relief it gave. 

In the first weeks of the war, the border town of Siret saw thousands of refugees 

arriving every day. Relief organisations erected centres and camps so that they were 

able to offer many kinds of help without delay. The cooperation between 

organisations is extremely strong and well organised, whether they are state-run 

bodies like the police and fire brigade or non-state NGOs. In the meantime, the flood 

of refugees in Siret has abated somewhat. The focus has shifted to logistics and 

transporting the large amount of donated relief supplies now urgently needed in 

Ukraine. In the middle of all this we made the acquaintance of Lily, an Ukrainian 

woman in charge of an enormous warehouse. She is responsible for organising 

transport of goods to Chernivtsi, and from there into areas where fighting is taking 

place. She introduced us to many others and pretty soon unexpected partnerships 

and collaborations began to develop with these new acquaintances.  

Our friend Eugen introduced us to the police commander of refugee coordination at 

the Romanian border. This official had just received an urgent request for relief 

supplies from a village a short distance across the border. He passed on the request 

to us, and this was what led us to cross into Ukraine. But to get there, we had to be 



patient; in all we had to wait around 5 hours at the crossing point. (During the whole 

two weeks, we spent a total of around 16 hours standing around waiting at borders.) 

New contacts and requests kept popping up on a daily basis and we did our best to 

be flexible enough to meet the challenge they presented. It was amazing the way we 

kept meeting people who turned out to be precisely the people we needed to meet, in 

view of the way things developed afterwards. A 

friend introduced us to Pastor Igor from Kyiv. No 

sooner had we met him than he invited us to spend 

the Orthodox Easter at a camp in the Ukrainian 

Carpathians. Before we left, we packed the minibus 

with a huge amount of stuff bought at Metro, as the 

camp was in urgent need of supplies. 

Paul, the holiday camp leader, had repurposed 

it to take in refugees from the east and south of 

the country. By doing this he had given up 

every last cent of the rental income he would 

otherwise have earned. Now there are 140 

refugees living there, divided between two 

camps. (In comparison, most of the other 

camps we visited had between 20 and 30 residents.)  When the first people arrived, 

the focus was on meeting their basic needs - a place to sleep and enough to eat. But 

as there is no prospect of the war ending any time soon, it is increasingly likely that 

the people will be there for some time. This means another need is arising - some 

kind of daily programme. The camp is fairly remote, many people have nothing to do 

and so sit around for hours staring at their cell phones. Paul is now urgently seeking 

volunteers to help create this daily programme for the residents. He is especially 

looking for anyone who could 

• work with kindergarten and school-age children 

• give English lessons (to all ages) 

• lead all kinds of work projects for adults. 

Anyone who would like to volunteer for a few weeks at these camps should write to 

us at: kavod.office@gmail.com. 



Lily also introduced us to Volodymyr, a clinical psychologist and university professor 

from Kharkiv. We met up with him when we were in Chernivtsi, along with the leader 

of a psychotherapy clinic and two other psychologists. The next time we’re there, at 

the end of May, we hope to bring this group together again, with the addition of 

another Chernivtsi psychologist and the director of the crisis centre at the border. Our 

aim in bringing these various experts together is to encourage them to collaborate in 

offering trauma therapy and stabilization exercises more widely, both during the war 

and after it has ended.  

 There was another highlight in Chernivtsi - visiting 

“City of Goodness”. Originally a shelter for victims of 

domestic violence, this centre consists of a large main 

building and several smaller annexes, all of which are 

maintained to the highest standards. Marta, the 

director, is still clearly inspired by her six month stay 

years ago working at Mother Theresa’s centre in 

Kolkata. Currently there are over 100 refugees at City 

of Goodness. Of these, 75 are orphans from southern Ukraine. And of these, 25 are 

severely disabled. We spent some time with these 

children and were very moved by the quality of the 

loving care they were receiving.  

Since this visit, we have been in dialogue with various 

organisations to discuss whether they can see a way 

to offer sponsorships for these children as part of their 

programme.  

All over Chernivtsi we kept noticing billboards with bible verses. We were told that at 

the beginning of the war anti-Russian slogans were everywhere, but pretty soon 

people realised that stoking hate was not doing anyone any good. So, they were 

gradually replaced with bible verses!  

In Chernivtsi there are many refugee camps. It’s been estimated there are 100,000 

refugees, in addition to the city’s 260,000 inhabitants. Many are living in 



private  accommodation. We visited some of the camps and talked to the people 

there. Whenever we demonstrated the stabilisation exercise, we had the same 

grateful reaction. We had brought quite a lot of Schleich toy animals with us, which of 

course the children were especially happy to get hold of. But in one camp there were 

no children. Somehow, we got the feeling we should offer these little toys to the 

grown-ups as well and the reaction was simply 

amazing! Everyone offered a toy took it with a huge 

smile on their face! This particular camp was in an 

old factory, an ugly spot and in pretty poor shape. 

The day after, we found out they had no washing 

machine and we were pleased that we quickly 

found one to buy 

These experiences stay with you. They won’t let us go. In fact, the two of us want to 

go back on the road again at the end of May. Our plan is to leave for Suceava on the 

22nd. We are already working with a group in the Suceava region and when we 

arrive there want to talk to them about extending this collaboration into Ukraine as 

well. On the 25th we plan to travel on to Chernivtsi. We will be working there and in 

other parts of Ukraine until the first few days of June. 

For all of this we would like to ask for your financial support. As you know, the 

KAVOD association is financed exclusively through donations. We do not receive any 

subsidy from the government. Our work on the border and in Ukraine has brought 

additional, unforeseen costs, and this means we are in urgent need of your support. 

On the trip at the end of May we want to be able to pack the van with relief supplies, 

as we did before (including more of those Schleich animal toys)!  

Our bank details:  

KAVOD 

IBAN: AT77 2022 7004 0001 0872 

BIC: SSKOAT21XXX 

We are deeply grateful for your interest and support!  

Sabine and Andreas  


