
 
 

  
 

Happy Easter!
We wish you and your family happiness and peace!

Sincerely, Mary Ward Loreto Foundation in Albania

Introduction for Easter Newsletter
It is spring time, a season for new life and a time for re�ection and change. Here at Mary Ward 
Loreto, we are looking towards many new horizons as we gradually move our focus from                        
gender-based work to a centre-based approach, o�ering advice and service, inclusive of all                    
genders. We have always believed in participative leadership, but gradually our thinking and practice 
is moving steadily towards self-managing teams, focusing on the purpose of the mission within 
the context of the service in its truth and utter reality. This will leave room for great creativity for all 
of us, in freedom and with a desire to empower all those with whom we work. It is a big                        
challenge, but we are preparing for these changes step by step and we are full of hope.

The �rst Mary Ward Loreto social business in Kallmet is also preparing for their launching in October 
and everybody is really proud of these women who are ful�lling their many contracts with great 
expertise, delivered on time, both at home and abroad. I end with a quote from my favourite 
writer at present, Frederic Laloux, who has written a book called: ‘Reinventing Organisations’.  

He says: “This is the �rst major breakthrough of the latest ‘TEAL’ organisations: Transcending the 
age-old problem of power inequality through structures and practises where no one holds power 
over anyone else, and yet, paradoxically, the organisation as a whole ends up being considerably 
more powerful.” It is a process of constant discovery and observation of the environment or 
context and how Mary Ward Loreto interacts with that environment. It is a desire to combat 
Human Tra�cking by staying real, on the margins, and with an eye to freedom.

Imelda Poole  IBVM, MWL President



A story from a women of Tropoja…

Rudina was born in a village near Tropoja to a large family 
that lived in poverty. To be less of a burden on her family, 
she was married by the age of 16. Her married life quickly 
became one of violence, neglect, and abuse in the face of 
poverty and the raising of two young children. Her                  
husband was an alcoholic and did not exercise his                  
parental responsibilities. The only support she had was 
from her sister to help raise the children.

After a few years, Rudina divorced her husband. She now lives 
with her two children in an old and run-down apartment. The 
lease was paid by the Municipality for one year.

She only has eight years of formal education and says she 
does not feel capable of doing anything. Her ex-husband 
continues to not pay the court’s ordered support, while 
Rudina continues to face the challenges of child rearing.

In a training that the MWL Foundation’s Women’s Project 
developed in the city, Rudina became acquainted with the 
services offered by MWL for women and asked for                
assistance for her case. This is a new light of hope in this 
woman’s life.

Rudina’s story is unfortunately not uncommon. She is like 
many other women who are facing a cycle of poverty and 
violence that violates their rights and distorts their sense 
of self-worth.
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Mary Ward Loreto joined the Civil Society 
March for Girls and Women’s Rights in Albania 
on International Women’s Day- 8 March, 2019.

 Women's Rights in Albania 
for Freedom, Justice

 and to Speak their Truth
 

In the �rst months of 2019, approximately every 7 days a woman has been killed. In Albania, since 
January 1st, 8 women and girls have been killed. The 8th of March, International Women’s Day, is 
not just a day for Women, but it is a day when we must restate the missing narrative about women’s 
rights, labour rights, and equality of opportunity, not just about the right to life.

The 8th of March needs to be a reminder to society that concrete social and institutional initiatives 
need to be made to educate boys and girls to not just talk about the right to life but also to prevent 
teenage marriage, domestic violence, and equal opportunities for women in every sphere of life.

This year, civil society protested. It was a black day! The black worn and the black used on signs               
symbolized institutional silence. Black also represented the silence of society in the face of injustice 
to women and girls in this patriarchal reality.

We refuse to be the next victims!

#WithYou



   
 

 
 

The newest development for the 
MWL Youth project is going to be the 
development of its activities in MWL 
Advice and Service Centres (ASC).

MWL is opening 2 centres in Lushnja 
and Shkodra. These Centres will be a 
joint effort of MWL projects to offer 
advice and deliver services through a 
community approach, including men, 
women, and youth.

The youth groups of these 2 areas will 
have the opportunity to organize 
meetings and workshops in these 
Centres thanks to the collaboration of 
the Sisters of the Divine Will in                
Lushnja and renting of the offices in 
Shkodra.

It is so exiting to experience our 
movement, as an organization, to be 
closer to the communities through the 
community approach and recognizing 
that the dream of youth centres is 
starting to be a reality through the 
functioning of MWL Advice and 
Service Centres (ASC).

In the �rst months of 2019, approximately every 7 days a woman has been killed. In Albania, since 
January 1st, 8 women and girls have been killed. The 8th of March, International Women’s Day, is 
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symbolized institutional silence. Black also represented the silence of society in the face of injustice 
to women and girls in this patriarchal reality.

We refuse to be the next victims!

#WithYou

Trainings taking place all over Albania with 
youths.

Our mapping of offered services in Albania keeps 
expanding month by month. In our training                
program, we try to reach as many youth as we 
can, especially those in remote areas. Recently 
the Youth Project has been in Dajç, a small village 
between Lezha, Shkodra and Velipoja. It was our 
first time in the community center high school 
Luce Agraja and we were fascinated by the                
commitment of the students there. The training 
topic was related to awareness of social media 
uses and preventing online trafficking. This theme 
is a hot topic for teenagers in Albania and all over 
the world. From area to area and group to group, 
there are different levels of experience and 
awareness about social media’s role in human 
trafficking and how to prevent it.

There was one particularly dynamic session that 
we had in Elbasan with around 40 students of 
different grade levels. They were very aware of 
the uses of social media profiles and their                    
understanding of the internet world was very 
amazing and professional. This was very helpful 
for our training but also shows the high risk they 
are in. This session helped them to be responsible 
and safe with their information and understand 
and prevent the negative side effects of overusing 
social media.

THE NEW APPROACH FOR MWL 
YOUTH PROJECT IN ALBANIA



MARY WARD LORETO WOMEN 
ADVICE CENTRE (ACT)
MWL Women ACT has been working with a foreign 
victim of exploitation for forced labour in Albania. 
This case was resolved successfully, and the victim 
has been repatriated to the origin country. As a 
society, we need to become more aware and alert 
to exploitation of foreigners for forced labour in 
Albanian companies, and the inadequate protec-
tion of these victims in Albania.

Albania is known for being an origin country for 
trafficking in human beings, mostly for Albanians 
being exploited within and outside the country. 
Recently, there is a growing trend of exploitation of 
foreign citizens who come to Albania for job           
opportunities. The victims end up being exploited 
for forced labour within the companies.  They find 
themselves in a job that requires longer hours and 
lower wages than agreed upon on the working 
contracts.

It all starts by signing regular work contracts 
through regular intermediary hiring agencies, but 
the reality that these foreign workers face in               
Albania is very different from what they have 
signed for. Although they want to leave, they 
cannot, due to threats by the employer. Language 
barriers and total lack of orientation towards 
services in Albania makes them more vulnerable 
and helpless to the forced labour situation.

Trafficking is often considered only an issue of 
sexual exploitation, when in reality, forced labour is 
a very common element of the phenomenon. 
There is a lack of awareness of service providers for 
this serious crime, which leads to inadequate 
services for the victims.

Our efforts to address and improve services for this 
element of trafficking are challenging, but we are 
happy to be a help for the victims, Albanians and 
foreigners alike.



“MIGRATION AND ITS CONSEQUENCES IN THE 
COMMUNITY”- Forum with the community 
and actors involved, Shkodra, March 26, 2019.
A forum on Immigration and Its Consequences in the Community was held on March 26th in 
Shkoder, Albania.

On the speaker panel was Prof. Roland Dodani, Dean of the Faculty of Law University of Shkodra; 
Mr. Engjell Gjugja, Coordinator of the Youth Center Atelie; Mr. Dode Mehmetaj, representative of 
DRFPP Shkoder; Mimoza Kallaqi, Representative of the Shkoder o�ce; Mr. Ndoc Mulaj, Head of the 
Centre Association Aple; Mr. Denis Mema, Immigration Expert and Sr. Imelda Poole President of 
Mary Ward Loreto Foundation.

During the meeting, community activists and attendees discussed the work being done to 
combat illegal and unsafe migration. The dialogue was positive, dynamic, and was an exchange of 
ideas and re�ections related to the consequences in their community.

This forum will serve as a starting point for other local initiatives to improve legislation and work 
with institutions dealing with immigration and anti-tra�cking work.
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One MWL member of sta�, Ana Stakaj, amongst 51 other Albanian Women, was presented 
with a certi�cate of leadership Excellence from the Center for Public Impact, powered by 
the McCain Institute and Arizona University, for her demonstrated Character Driven                    
Leadership. In the Book Ana represented the trait of ‘Leading by Example’.

The certi�cates were awarded on the International Day of Women, when Ms Edlira Gjoni 
launched her movement “Women Can-Vajzat për Shqipërinë” and book of the same title, 
promoting values and character driven leadership of women in Albania.

The author, Edlira Gjoni was a fellow at the McCain Institute on International Leadership 
from 2017-2018 for the Next Generation Leaders program. Her experience in the USA 
prompted her to initiate the movement Women Can. “Today in Albania, there is energy for 
a new shared leadership structure with women emerging in more visible roles and to be 
proud and empowered female leaders,” Gjoni said.

Gjoni captures interesting aspects of the Albanian women and their roles as character 
driven leaders. She has selected 51 women and leadership traits to portray 51% of the 
Albanian population who are female. Her book “Women can” introduces us to the Albanian 
female leaders who serve as role models and inspire us to continue making a di�erence.

The women portrayed in the book are not public �gures, and in her opening remarks 
presenting the book, Gjoni explained that this was a purposeful decision “to give space, 
recognition, and gratitude to all these women who serve and make us proud and often are 
not recognized for their e�orts.”

WOMEN CAN! 
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February 8th, 2019, Bakhita Day 
Prayer Vigil "Together against 
human Tra�cking."

On the International Day of Prayer and Awareness 
against human tra�cking, St. Bakhita Day, URAT 
Network with the support of the Parish Priest of 
the Cathedral in Tirana, Don Marjan Lumci and the 
Archbishop of the Diocese of Tirana-Durres, Mons 
George Frendo OP, organized a special prayer 
service at the Cathedral of St. Paul in Tirana.

This event gathered all those who work in the 
anti-tra�cking �eld in Albania. Among those pres-
ent were Sr Imelda Poole MWL and sta� and ad 
hoc workers form MWL, Ms. Brikena Puka, Vatra 
Psycho – Social Centre; Mrs. Syrie Pepa D&E Shel-
ter for Tra�cked Victims, Erion Prendi SHKEJ Orga-
nization; Ms. Ana Majko, ARSIS Initiatives; Di�er-
ent and Equal; Don Marjam Lumci; Caritas Albania, 
United Response Against Tra�cking (URAT) and 
many Sisters from other Congregations

Many thanks to all who made this evening a 
success: Ana Stakaj with MWL who facilitated the 
service on behalf of URAT; Erion Prendi from 
SHKEJ, chair of URAT, who coordinated the 
presentation; Gazmir  MemaJ who organized the 
beautiful music; and Genc Gjoci who works with 
MWL, who coordinated the youth presentations 
during the event.

We prayed together for the victims of tra�cking, 
we made calls to stop this action and lit candles 
for the victims. Two short �lms were also shown, 
one of Pope Francis speaking about the �ght 
against human tra�cking in the world and the 
other a performance of a song of hope and 
strength sung by the students for Loreto Grammar 
School, Altrincham, UK.
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On the weekend of February 16th and 17th, Mary Ward 
Friends gathered for a Retreat in Durres, led by Sister Carmel 
Swords, I.B.V.M.

The Mary Ward Friends had a wonderful retreat in February �lled with learning, prayer, and 
re�ection that challenged and lifted the spirits of us all, whether we had attended many 
spiritual retreats, or if it was our �rst experience. 18 people attended this retreat which took 
place in Durres, by the sea in Albania. Sister Carmel, from Ireland is an energetic and very 
charismatic woman who brought the life of Mary Ward to us and encouraged us to re�ect 
this life in our daily lives.
Thank you to Sister Carmel for all of her hard work and openness. We will always remember 
this retreat and the time spent with you and we hope to welcome you back to Albania 
soon!

Hoping for HOPE

For Mary Ward Loreto Foundation, 2019 began its �rst 2 freezing months with a common 
and di�cult reality that Albanian families face every day. In Lushnje, a young mother of 
three is unemployed, economically vulnerable, struggling with health problems and                     
raising her children alone. After being orphaned when she was 10 years old, she is also 
caring for her younger sister who has mental health problems. This young woman                     
struggles each day, wondering how she can resolve her own health problems and, as the 
head of her family, manage to provide for everyone. This woman seems to only know 
hopelessness with every breath she takes.

What will 2019 hold for this young mother and her family? Will this year be a year of                           
liberation from helplessness and a year of hope for them?



Having a family member with a terminal 
disease is devastating for any family, let 
alone a family living in poverty. In recent 
months, MWLW ACT Center has been 
referred clients who are experiencing this. 
Most of these cases are referred to us by our 
partner, Sue Ryder Albania Association, an 
NGO that supports people through the most 
di�cult times of their lives, giving the com-
passion and expert care they need.

The disease causes stress and fatigue among 
family members. In some cases, members of 
the family doubt the diagnosis, unwilling to 
accept the truth or families have chosen not 
to tell the truth about the disease, thinking 
the negativity will a�ect the psychological 
and overall health of the family. 

The costs for medical treatment are often 
una�ordable and become a source of 
psychosocial and economic stress not 
only for the patient, but also for the 
family. This puts everyone in a reality of 
social and economic imbalance.

Loss of jobs, loss of                             
responsibilities, and the 

inability to help the family 
brings much anxiety and 

stress to the patient.                          
Additionally, children who are 

exposed to family su�ering 
are highly a�ected 

psychologically.

Other family members, who 
have lost their jobs due to the 

need to take care of the 
patient, need help and                     

support, in order to a�ord the 
costs of medical treatment 

and the cost of living.

When a family 
member 
su�ers from 
cancer, 
the whole 
family su�ers…

MWLW ACT Center, in collaboration 

with other partners, is working to 

address their needs, making it easier 

to process grief and ease their pain.
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Activities developed by MWL Youth during February 
in human development framework and awareness 
against Human Trafficking.

On February, 6 awareness raising activities were organized in 4 di�erent areas of Albania.
The awareness sessions were held with young people in Elbasan, Tirana, and in rural 
areas like Dajc of Shkodra and Ndroq, Tirana. The youth received information about                
tra�cking of human beings and were introduced to the phenomenon of modern                    
slavery. Social media is a constant in�uence in the lives of these young people. 

At such a young age, with so much interaction with social media, it can easily become a 
source for danger, exploitation, and online recruiting. Raising awareness of social 
media’s role in tra�cking has been one of the most important priorities for our youth 
trainings. In total, 163 young people participated in these awareness-raising activities in 
February.

Awareness 
Against
Human 
Trafficking



A Gala Night of Hope  “Albanians don’t give!”

A phrase I’m all too familiar with as a fundraiser here in Albania, and a phrase that I could 
not disagree with more, especially after the success of our First Gala Night in December 
2018. Throughout our preparation and work leading up to the Gala, we had to make a lot 
of asks;
“Would you like to buy a ticket to attend our Gala?”
“Would you consider buying a table for you and your friends to attend our Gala?”
“Would you be interested in donating an item to our Auction?”

My favorite part about my job was all the excitement and eagerness to help that we 
received back. In-Kind donations alone accounted for 23% of the costs of the event. The 
Gala Night was the �rst of its kind for us at MWL and it was truly one to remember.
One of the highlights of the evening was the electric Live Auction. As guests arrived, they 
passed a Christmas Tree that featured our () Auction Items, generously donated by our 
sponsors and items directly from our projects and bene�ciaries. 
The auction item I was personally looking most forward to was a model wooden ship that 
had an incredible story. As the items were presented, Alfred Matoshi, our Men’s Project 
Manager told the story of a man in prison who is a part of our Prison Project, where we 
have regularly meeting groups to build community and inspire hope even within the 
walls of prison.
He built this ship by hand from thousands of small pieces of wood, carefully and meticu-
lously. The di�erent shades of the pieces of wood were achieved by soaking the pieces in 
water for di�erent amounts of time. This man donated this incredible ship to our Gala 
Night, in hopes that he could “give back to an organization that has given him so much.”
When the auction �oor was opened for the ship, it was like witnessing a horse race. The 
bidding went from one end of the ballroom to the other, echoing shouts of excitement 
and support. The bidding eventually came down to 2 men, an American and an Albanian.

“250 Euros! 300 Euros! 325 Euros!”
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other a performance of a song of hope and 
strength sung by the students for Loreto Grammar 
School, Altrincham, UK.

 

This ship raised a total of 375 Euros for Mary Ward Loreto Foundation and gave everyone 
in attendance an experience they will always remember, where Albanians and                         
internationals competed to support Albania.The 10 Auction Items donated raised over 
950 Euros for our Anti-tra�cking work. In total, the Gala Night raised 1,312.90 Euros for 
Mary Ward Loreto Foundation.

This �rst event has been a springboard for connections, initiatives, and the opening of 
doors. Gala Night 2018 has already proven its worth through the development of                       
partnerships for Hotel Sta� Anti-Tra�cking Trainings, In-Kind Donations for the Youth 
Project, and the addition to our overall reputation in Albania as the Mission Against 
Human Tra�cking. One of the tools we are using to organize this work and expansion is 
a Customer Relationship Management Software (CRM). We have been discerning our 
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coming months. If you’d like to learn more about how you can support our work and get 
involved, I would love to talk with you more. This is going to be an exciting year for Mary 
Ward Loreto and we would love for you to be a part of it.
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Please read the full article written by Vatican News:
https://www.vatican-
news.va/en/pope/news/2019-04/pope-fran-
cis-trafficking-persons-crime-commercialization.html

Pope Francis: 
Human Trafficking

 a Crime
 of the “Commercialization 

of the other"

Pope Francis on April 11 addressed participants in a Vatican 
conference that examined the implementation of the                     
Pastoral Orientations on Human Trafficking. 

This conference was organized by the Section for Migrants and Refugees of the 
Dicastory for Promoting Integral Human Development.

Imelda Poole (IBVM) MWL and RENATE President, Sr Maria Luisa Puglisi AASC, (RENATE 
Member and elected Core group Member), director of the Fundación Amaranta, and 
RENATE Communications Person, Anne Kelleher and Caritas Albania, among 200                         
participants, attended the private audience with Pope Francis.

Pope Francis condemned trafficking in human beings as one of the most dramatic                              
manifestations of the “commercialization of the other”, a crime against humanity that 
disfigures both the victims as well as those who carry it out.
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